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Material Costs

Hot-rolled coil steel prices spiked
~20% within weeks; U.S. prices
70-80% higher than Europe

Rebar prices rose 15-20%; steel-

intensive components up 20-30%

Overall material costs jumped
20%+, adding 1.5-2.5% to total
construction costs

This Photo by Unknown Author is licensed under CC BY-SA
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Project Delays & Cancellations

25% of contractors reported
@. cancellations; 60% delayed or
aoo cancelled projects due to cost
spikes

Kansas and Maryland warned key
A projects may be sacrificed or

delayed

Procurement lead times doubled;

major metro areas report
slowdowns in starts and
permitting
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Procurement & Supplier Shifts

risk sharing; 13+ states using mwmmwm; R e

CONSTRUCTION CONTRACT
Adopted price-escalation clauses for it
my'omhd(gémmr) ‘Owner and Contractor may each be mn‘:ﬂwmﬂmﬂ "::ny
escalation clauses s
mﬂ:?mwmc rqe[)nhsslhfrnﬂmmﬂ (ui\u!wdy the I’.‘umrui

[Desoriplion of work] (the 'ka)

Diversified suppliers: South Korea, e e

is located.

Brazil, domestic mills, and recycled e o e e

mutually agreed to changes andior modifications in the Work. Payment will be made by (Check one)
[ cash O personal check 1 cashier's check 1 money order [ credit card or debit card [ wire

S‘teel transfer O other: according to the following schedule:

os deposit, due upon the execution of this Agreement.

Installments (Check one)
[0 There will be NO installment payments.

Exploring material substitutions (fiber- e o
reinforced polymer rebar, composites) s

and modular prefabrication e SN

3. Certificate of Ci Work under this begin on 20__, (O and
shall be completed by 20__). Up: tion of the Work, Contractor shall notify Owner
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Budget Overruns & Funding Reallocations

Tariffs caused multi-million-dollar
shortfalls; USITC estimates $3.4
billion annual output loss

Fixed-price contracts eroded
margins; agencies tapped
contingencies and deferred
projects

No federal tariff relief; creative
financing and supplemental _
a ppropriations used This Photo by Unknown Author is licensed under CC BY
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Regional Variations

How Much Tariffs Could Cost Each State
Export Tariff Impact and Exports as a % of the State GDP

KS B
$560M 63“

Export Tariffs Impact ($)
$3,500M <

$2,500M - $3,500M
$1,500M - $2,499M

$500M - $1,499M
<$500M

Exports as a % of the State GDP

Article & Sources:
https://howmuch.net/af
us.

howmuch
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Coastal states saw greater shocks;
inland regions buffered by
domestic mills

Urban projects exposed to global
supply chains; rural projects faced
fewer direct impacts but thinner
budgets

State responses varied: subsidies,
stockpiles, policy advocacy
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Recommendations
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Plan for volatility: add 10%+ material-cost contingencies and secure price locks

Strengthen risk-sharing: include escalation clauses to align owner and contractor
interests

Diversify supply chains: alternative suppliers and material alternatives to reduce tariff
exposure

Advocate and collaborate: push for tariff exemptions, increased funding, and pooled
procurement

Optimize design: use modular construction, 3D printing, and value engineering for cost
savings
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